Region 21 Board Meeting
January 1, 2025 – 6:00PM
Tony’s Pizza 
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· Regional Commissioner: Alex Guerrero
· Opening Comments: it was a great year.  There were some flaws at the beginning.  The uniforms was not bad.  Referee wise, it was great.  Issues with the parents were very minimal, if any.  U6/U8 perfect, schoolyard that program was great.  U10 and U12s great job Norma, Jesse, Luis, Chavita, Dr Gerard.  Thank you to Esteban for taking on extra duties.  Alex has been with the region for 14 to 15 years.  Thanks to Jerry for taking on the painting.  It saved us so many man hours and time.  Families liked it.  It looks professional.  No complaints as to where money was spent.  The goals look great.  May need to replace one.  Commisiioners kicked butt keeping coaches on their toes but some you can’t control.  The referees did an outstanding job.  Thank you to everyone.  The party was awesome.  Everyone had fun.  Share the pictures if you have them.  
· Updates from Area 1D Meeting went well.  Chris does not want to accept that our referees are stepping up but the RCs are saying we are doing a great job.  He says we should have more rather than just thanking us.  The other regions notice what we are doing.  Manhattan Beach was going to create a women’s referee club. Tsloler and Lidia did an amazing job stepping up.  We have Regina, Yvette and Yanira who want to step up.  Larci and Lisa have also taken the step.  We do not want to stop there and let’s try to get more back ups for when we are not there.   AllStar Rosters due by the 12th.  Jorge Arroyo volunteered to do an assessment.  Esteban will follow up.
· March 8th & March 9th we will have a U12 class with Area.  March 1st U10 class for coach certification.  
· August 22-24th we will have a road show not sure where.  Different coaching classes, referee classes.  
· Area 1D we have the best referee wise compared to any regions outside.  We have the most advanced, intermediate and regional.  They want us to start pushing regional to intermediate and intermediate to advanced.  
· We do need to start the fall season earlier
· EXPO when it opens, Alex will give us 3 days to RSVP.  March 27th to 30th.  It is in San Diego.  After the 3rd day if you decide you want to go, if there are rooms available Alex will book it but if not, you will need to find a room.   Only open to board members.  The rooms book quick. 
· Next meeting we will discuss budget so be prepared to let Alex know how much money you need.  Referees, fields, coaches, commissioners, equipment, uniforms.  Be prepared to explain why.  
· Soccerfest thank you to the Primas for showing up to help out.  Thank you to the coaches who have helped so far.  We need referees for the games.  For this weekend, we are waiting due to the fires.  If AREA plays, we should play.  
· We can use quickscores which comes at a cost.  Also, we need to raise the dues by $10 or $15 due to the paint, fields, budget for the different departments.  Think about it.  Remember it is being invested into the region.  
· Spring registration has already opened this past week.  Some divisions were not able to open immediately.  It is just the system.  There is no way to fix it.  Its sports connect and it is not just our region.  
· For those that did not register for SoccerFest and need to still register, Alex will be at Del Aire Elementary Thursday, Friday and will be at Wiseburn Middle School Saturday to help.  If they still cannot make it, they can email Alex after that time and he will assist in troubleshooting.  
· For U16 we are going to do an experiment.  All players will go to the Waitlist.  Then Collazo and Ochoa are going to make one team.  Only U16/19 and they will choose which players they want.  Alex may not do Spring season.  If he does make a team they will not play for them.  Trying to make two solid teams.  Will see how it goes and it may just be this way for Spring.  
· Just for the Spring season, do we want to have coaches take two/three players on their team.  For U14 down.  Pros is that it will bring in more coaches.  But the focus must stay on player development for ALL players.  You will have players who all coaches want.  You can only reach out to the parent.  DO NOT APPROACH THE PLAYER.  No incentives.  We do not need to decide on it today.  We need to think about it.  OR should we just stick to the draft?  
· Executive Board/Committee:
· Registrar: Susie Hernandez/Murl Guerrero
· Registrar has its struggles.  Murl will get trained by Susie and then have the knowledge and ability.  It is a very critical, integral part of our region.  
· Lisa Mialaret is ready to go and has taken the courses on AYSOU.  
· Once Susie shows Murl she will then show Lisa and Yanira or whoever how to be a registrar.   Taking on that responsibility they need to know that it is an anytime of day especially late night.  
· Remember Vanessa also does it.  
· As a registrar you should have no kids in the system.  So Lisa could do boys and Yanira could do girls.  
· This should start during Spring and should be in action by Fall. 
· When Alex calls and says he something done, you need to do it.  
· Safety Administrator: Chevy Medrano
· Emergency Action plan being worked on by Sarah Strand.  She is currently working on it.  They need to do the field walk which is the last thing. 
· Chevy said he reached out to her and she did not respond. 
· AEDs we need to speak to the principal to see where we can install it.  There is one at Del Aire but not at the other schools.  It is inside the locked gate in the grey box.  
· Need to talk to Archie at the district.  Jerry to see if Sarah wants to handle that.  
· Web Master: Hemant Patel
· He has no issues.
· We all ask him for things and he does it immediately
· Coach Administrator: Jesse Rodriguez/ Alex Guerrero
· Spring is coming up and it is an important time to focus on training 
· Will reach out to commissioners to get coaches encouraged to take the classes over the summer
· Always looking for volunteers.  If parents are complaining, remind them that they have great ideas and maybe they can come help the region.  
· We are currently doing soccerfest right now.  Reached out to coaches who showed up and glad to help.  It’s a slow start.  But we anticipate more to come in the weeks.  Had over 250 players sign up.
· Jesse has been watching the Soccerfest coach’s practices to see if they are doing things in a good way.  Everyone is doing a great job.  
· Lots of courses will be offered between now and summer and Jesse will keep us on top of it.  
· We need to come up with a plan to help U8s.  Vanessa does great but it’s so many teams.  
· Tournaments Downey, Founders Cup, Mission Viejo.  Downey wants their money and documents by 1/25/2025.
· The AREA plays this Saturday at Del Aire at 12 but we have the U12 at 9 and U14 at 11 am.  Will move the U14 up to 10:30.  
· Show up to support the Area games.  They see our jackets and said we are doing great.  They like the jackets.  We have a good vibe and they are talking about us in a good way.  
· Referee Administrator: Esteban Ramirez
· Got the email from Chris Wong saying we did a good job and happy with the region.  It was already going good due to Jorge and now Esteban is taking over and still doing well.  
· We had a center ref for every game this past fall.  Now want to focus on having ARs as well.  
· Secretary/Event Coordinator: Larci Isley & Yanira Barajas
· Starting this year we will start seeing Yanira do more. She is super ready to do it just wants to know what Alex wants her to do.
· CVPA: Norma Diaz 
· Everything looks good
· Will do it again next year
· Background checks and lets Alex know if they are not allowed to be in the region 
· Treasurer: Mario Olvera  
· Finances look good
· Will have a more robust report after discussing budget
· Should be able to better forecast the budget going forward
· Add Jerry to the accounts- coordinate a time to get thim to the 
· Dispute Resolution: Norma Diaz/ Hemant Patel/ Vanessa Segura/ Esteban Ramirez
· Field Coordinator: Jerry Mialaret
· The robot was great and worth it completely.  It is sizable time commitment only to those handling it.
· Need to reorder paint for spring.  Will paint del aire which has specific specialty removable paint (yellow).  Will order blue paint for grass fields.  He is working on the order currently.
· We have two volunteers who he has spoken to and will start to train on how to use it.  
· We have an ongoing problem with the field at Hollyglen.  The school district is very engaged via email but have not taken action yet.  The other fields are in okay shape overall.  The goals are all in great shape, maybe a few that may need to be removed. 
· Auditor: Jerry Mialaret
· Once added to the bank account he can do something.  
· EPIC: Yanira Barajas
· Julia is no longer handling this program.  We need to find someone to step up. 
· You need to have patience, understanding and a lot of heart.  
· Yanira would like to see if she can do it.  
· EPIC Festival:
· Not doing this
· Adult League:
· Not doing this as well
· Too much liability
· We can do pick up games only for those who are registered
· Tournament Director: Susie Hernandez/ Jesse Rodriguez
· You do not have to participate on those mandatory tournaments but you cannot go to another tournament.
· If they allow us to Zelle you need to make sure that Jesse and Alex are aware.  
· Summer Bash on hold
· Holiday Bash on hold
· Opening Day: Larci Isley
· More food vendors
· More help directing
· No longer going to walk in with the kids
· The games are set, information table, prizes, food trucks.
· Donations:  Gerard Donayre
· Not doing this as well
· Primas Club:  Larci Isley
· Has been a huge success
· We make Murl happy it makes all the difference.
· It is an untapped resource
· “All we needed was guidance” Chevy quote used by Alex!
· Yard School Coordinator:  Amir Puente
· Only 5 at practice but they have lots of energy and will be ready for Saturdays game.  
· Scheduler:  Murl Guerrero
· Stepped up to handle the schedule and working all hours of the night to make changes and adjustments.  
· She also keeps the scores and runs the snack stand.  
· If she would like help, we can look to the Primas for help

· Division Commissioners:
· U16&19 B/G Alex Guerrero & Susie Hernandez
· U14 Boys Chevy Medrano / Girls Gerard Donnayre
· U12 Boys Esteban Ramirez / Girls Jesse Rodriguez
· U10 Boys Norma Diaz / Girls Luis Herrera 
· U8 Boys & Girls Vanessa Segura
· U6 Boys Claudia Olvera / Girls Larci Isley
· School Yard Amir Puente/ Larci Isley/ Yanira Barajas
· AllStar
· DATES: 1/25/2025 to 1/26/2025, 2/1/2025 to 2/2/2025 with Playoffs on 2/8/2025 to 2/9/2025
· Coach Mentoring Program:
· Helping those who are valuable to the region and have room to grow
· Maybe we can have a class with advanced coaches to talk to the newer coaches especially the blind coaches.  In doesn’t have to be in a classroom or in person, we can do a Zoom meeting.  Go over drills and get them engaged.  We want to help them get the mindset.  
· We need to make sure they are open to criticism and critiques.  
· How do we make everyone better?  It all starts at the bottom with Schoolyard.  
· Special Topics:
· Thank you all for your hard work.  
· Great time at COSM with all the referees who have done over 20 games this past season.  Over 12 referees went.  
· Jorge and Esteban did over 60, Jerry did 49, Mike Veliz and Gabe did about 30 each, Miguel and Luke did over 20.  Tsoler did 19 in less than a month.  She’s doing AREA games.  
· Would like to take the Board one times
· Next Meeting 2/4/2025 
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